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Our next meeting is on September 4rd.  

Send comments about and contributions to this newsletter to chsmoke@bellsouth.net. 

Please keep us informed of changes in your address, phone number or email address. 

Member Joe Norris provided those in attendance at the Club’s August meeting with a thoroughly 
entertaining program with his beautiful scratch-built, computer-controlled animated diorama.  
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From the Superintendent’s Desk 

By John Williams 

Whenever there is a change in leadership it is often the time to change things.  
To that end I announced at our September meeting the formation (or reformation) of 
three committees: a finance committee, a module committee, and a clinics 
committee. 
The reasons for these committees are several fold: First there is a need for transparency especially 
when it comes to finances. We all need to feel that our dues are being well spent. This new commit-
tee has been charged to set up guidelines for purchases, especially those involving major acquisi-
tions. With the growth of our modules and some changes on our immediate horizon I see this com-
mittee assisting Wally in the long range planning of our modular layout. The clinic committee has a 
simple task - to put together a clinic schedule for our meetings. One of the things that make belong-
ing to the WNCMR exciting to me is the opportunity each month to learn something new. Clinics 
don't happen by themselves, however, it takes to time to recruit and plan for each month's activities. 
The most important reason for these committees is you, the member. This is your division and your 
club. Participating in the running of the division and club is part of being a member. I may be your 
elected superintendent, but I don't have all the answers, and certainly not all the right answers. I 
need your input to stay on track. As we go on through the year I will look at other committees to 
form, but for now let's see how these work. 

Operating Sessions on the LOST RR 

By Wally Brown 

During September we had our first operating session using the new Industrial District or "ID" seg-
ment. Even though we are conducting operations on the new ID, there is much work to be done in 
term of adding permanent structures and scenery to the area. Even if "operations" is not you thing, 
we encourage anyone interested to help out with the scenery and structure aspect of this new ven-
ture.  

We are also in need of some new type of cars for the LOST RR. including woodchip gons, pulpwood 
cars, covered grain hoppers, covered chemical hoppers, tank cars (chemicals for paper mill), reefers 
and stock cars. And when we receive donated cars, we usually upgrade them to with Kaydee cou-
plers and metal wheels. As a result, we always welcome donations of the following: Kaydee #5 cou-
plers, metal wheel sets (such as Life-Like 33" or equal), motor cycle self-stick wheel weights (1/4 
ounce sections), and Kaydee spacer washers (red or grey).  

If you would like to supply any of the above items, feel free to bring them to the monthly club meet-
ing this Thursday. Drop them off with either Penn or me. If you would like to take a look at the ID 
project and what the needs in construction are, we'll have the barn open after the September meet-
ing. There are several areas open for club members to adopt. 

Finally, there have been several members interested in learning how to use the RailOp program we 
use for car forwarding on the LOST RR. If you are interested in being part of several sessions on 
how to use the program, either for your own railroad or for the club, please let me know.  

We will have operating sessions on Sept. 13th at 9:00am in Hickory and Sept. 28th at 6:30pm (barn) 

(More on the RailOP computer program s follows on pages 3 and 4.) 
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So what’s the big deal about RailOP? 
Editor’s note: At our August meeting, members voted to adopt the software program RailOP as our club’s official operat-
ing system. Here is some background information on that system taken from the website www.railop.com and other 
sources.   

When we talk about operating sessions in the context of model railroading, we are talking about hav-
ing a group of one or more model railroaders come to our layout and make up trains in the yards, 
run trains across the layout, dropping and picking up cars at sidings along the way, or perhaps run-
ning "through" passenger trains that make a number of station stops, and that may take priority over 
all freight trains, and doing other things that are typical of what real railroads do. The heart of these 
operating sessions are the engineers who run the trains, but we can have conductors, switchmen, 
yardmasters, etc., and one or more dispatchers who control the whole thing. For most of us, the ob-
ject is to have fun by simulating in miniature the basic operations of a real railroad, without making it 
so complex that we get confused or lose interest. So how do we set up these operations? A long-
used method is with "car cards". But now there is a better way: the computer. 

Why use a computer program? The computer can manage your car, engine, train, and track loca-
tion files as well as create the paperwork needed to move freight and trains of all types over your 
railroad. Once your railroad data is loaded into the computer, you will find that you can get rid of all 
those cards and your operators will carry only one piece of paper with them on their runs. 

RailOp provides the following: 

1. RailOP builds trains automatically from the data files but allows any manual changes you wish.  
2. Handles an unlimited number of cars, engines, trains, and locations (cities and sidings) 
3. Provides a "Manifest" on one sheet of paper gives an engineer all the information he needs. 
4. Generates working switch lists for yards and towns -- user selectable. 
5. Reports preview on screen before printing.  
6. Switch lists can be generated before and/or during an operating session. 
7. Every Operating Session is different. 
8. Unit trains -- freight, passenger, and maintenance of way -- can be used. 
9. Cars are handled individually or in blocks (Kernels).  
10. Takes into account RR grades, car weights, and individual engine power. 
11. Provides "local moves" - between industries in the same city. 
12. Dynamically updates files as trains are moved.  
13. Prints lists of all car locations, by city and siding. 
14. Provides results at end of session. 

What are the advantages of the RailOP computerized system over the car-card system? One 
primary advantage is that Engineers don't need to handle a stack of car cards, or worry about where 
to put them. They simply deal with one piece of paper. There is no setup between one Operating 
Session and the next. There is no fixed number of trains that constitute an Operating Session. A 
session ends whenever you want it to, and you're immediately ready for another one! And there is 
no repetition as there is with most card systems. Every Operating Session is different - there are no 
repeats. 

Is a computer required at the layout? Ideally, you will have the computer located close to the lay-
out. However, an entire session can be laid out and the paper work printed ahead of time at some 
other location. So, no, an on-site computer is desirable but not required.  

We're using the program at a club. Do we need to leave our engines and cars on the layout? 
No, but when you put them back on the layout for an Operating Session the program needs to know 

(Continued on page 4) 
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the location of each of the cars. It doesn't need to know where the engines are!  

If the program "randomly" builds trains, how do I control their length, number of car moves, 
etc.? Every train has its own characteristics, including the cities where it stops, the amount of 
switching it can do, the kind of cars it can handle, the maximum weight of the train, etc. You set 
these individually for each train.  

Can you differentiate between loaded and empty cars? Most Operators never actually load or 
unload cars (with the possible exception of open hoppers, gondolas, and flats and our experience 
has been that most people don't even do that). So whether a box car is loaded or empty is largely a 
matter of "window-dressing" that plays little part in actually running an Operating Session. However, 
there are options to either specify whether each car is Loaded or Empty -- and for every car type at 
every siding you may specify whether it is a destination for a loaded or empty car. and whether it is 
to be loaded or unloaded there.  

What happens when an Engineer drops cars somewhere they are not supposed to be? The 
car list always tells you where the car is supposed to be, even if a train has been moved only part 
way through its route. You can do one of two things -- move the car to where it was supposed to go, 
or simply tell the program where the car actually is and forget it.  

Is a computer required at the layout? Ideally, you will have the computer located close to the lay-
out. However, an entire session can be laid out and the paper work printed ahead of time at some 
other location. So, no, an on-site computer is desirable but not required.  

If the computer builds trains automatically, what if I don't like what it builds? Any train can be 
reviewed, reset and rebuilt before you print its Manifest. Or you can add or remove cars individually, 
change their destinations, etc. The "Auto-Build" can be a starting point that you can modify to suit 
yourself, although our experience has been that you will not want to make more than a few changes.  

What if one of my Yard Operators doesn't show up? The information on Yard Switch Lists essen-
tially duplicates the information on the Train Manifests, so Engineers can do their own switching in a 
yard if it has no operator.  

Why don't you use the standard railroad designations for Car Types? The standard designa-
tions are not "intuitive", and we believe that only a minority of model railroaders are familiar with 
them. Particularly for people new to Operating Sessions, if there is a Box Car to be moved, we call it 
a Box Car. Also, it is much easier for layouts to define their own special car types. However, if you 
wish to use the standard designations, you can edit the Car-Type File to use them instead of the car 
types we provide with the program. A list of the standard designations is included in the "Help" File.  

Can the file for this program replace lists I currently use for keeping track of my cars and en-
gines? Yes. We believe the Car and Engine Files provide all the information you might want to 
keep. There is also a provision for indicating whether a car or engine is "On the layout", so you can 
keep track of all of them, even if they are not currently being used for Operations.  

There is help at RailOP.hlp. This is a standard Windows Help File, which you can run by itself, or of 
course, from the Demo program.  When you first start RailOP, click on the green 'Help on "Help"' 
button for the main reference to using the Help File. If the program cannot locate the Help file, it will 
tell you and show you a "Browse" button.  Click on it, find the directory containing the Help File, and 
it will be "connected". You will only need to do this once -- not every time you run the program. The 
Demo Program does everything the regular program does except make changes in some of the ba-
sic data files. You can add or edit locations to see how they work, but you can not file the data nor 
can you delete any information that is there. 

(Continued from page 3) 
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Please welcome new member Bob Herring of Waynesville to the club. 

News for our members  

Superintendent John Williams presented letters of appreciation for their assistance with 
the T-Track project at Eliada Homes at our August meeting to: 

Ken Vasilik  Penn Bullock  

David Anderson  Joe Norris presented our program. Here is a view of his 

diorama with the steam engine taking on water.  

The Apple Valley Model Railroad Club is holding Railroad Days at the historic railroad depot in 
Hendersonville, NC. The OPEN HOUSE dates are as follows: Saturday August 30th from 10AM to 
4PM and Sunday August 31st from 10AM to 4PM.  The now-complete model railroad will be oper-
ating and you are welcome both days. As a special added attraction this year, they will have the 
Live and Learn Train which provides train rides for kids. It will be in operation behind the depot dur-
ing the same hours as above. The Norfolk Southern Railroad is providing an Operation Lifesaver 
diesel locomotive that will be on the tracks next to the depot. It will also be open to the public so 
you can climb into the cab. The newly painted caboose, next to the depot, will also be open to the 
public. This is a good chance to see what the Apple Valley folks have been up to during the past 
year. Everything is free of charge. 

We are participating in the Train Show in Hickory September 13, so our first Saturday session will 
be there. This is a great show and a great opportunity for us. Call Wally Brown (683-1976) or Fred 
Coleman (699-0983) to offer assistance. Our second operating session is at the barn on Sunday 
Sept. 28 at 6:30pm.  

Also on Sept. 13 (and 14), the Great Train Show is at the NC State Fairgrounds in Raleigh from 
10:00am to 4:00pm and on Sept. 26 – 28. On October 5 – 7, there is a Day Out with Thomas at the 
North Carolina Transportation Museum in Spencer from 8:30 AM to 6:00 PM.  
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Last month we left you with a question: What is this guy trying to do? Here is the answer. Fred Cole-
man was the first to give me the correct answer. We have another one this month on page 7.  

Your annual dues are due in September. 
Please bring your dues ($12.00) to the September meeting. If you are unable to attend, please mail 

your dues to our pay clerk, Jim Fuqua, at 2813 Hampton Drive, Hendersonville, NC 28791.  
Thank you ! 
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SOME RAILROADS ARE DOING GREAT, WHILE 

OTHERS ARE SUFFERING 

The price of fuel is hurting individuals and many industries, but it seems to be helping at least 
some of the railroads. Most of the major railroads are reporting hauling record levels of freight and 
making a profit. Their success seems limited only by constraints (bottlenecks) in their system, and 
the improved cash flow is helping resolve some of these issues as well. Likewise Amtrak is having 
a good year, with many trains sold out as many riders are taking the train rather than driving to 
their vacations.  

On the other hand, excursion trains such as the Great Smoky Mountains Railroad are suffering, 
because the same high costs are keeping vacationers from driving to their locations. GSMR re-
cently announced that it is shutting down its Dillsboro operations and dismissing 40 employees be-
cause of difficult business conditions. The railroad will continue operating trips from Bryson City to 
the Nantahala Gorge in western Swain County. The general economic slowdown has cut business, 
and higher fuel costs have deterred visitors and raised the expense of operation, said Jeffrey Jack-

son, CEO at Colorado-based American Heritage Railways, GSMR’s parent company. 

“We got real used to better economic times, and unfortunately that cycle has changed,” he said. 
“The businesses that want to withstand it have to change also.” Railroad passengers are a signifi-
cant portion of the customer base for many Dillsboro businesses. Dillsboro got its start when the 
railroad reached it in the late 1800s. Local businesspeople say that losing railroad passengers will 
hurt sales but that the town has other attractions like craft shops and float trips on the Tuckasegee 
River to keep people coming. “Our craft shop’s been there for 32 years. We were there before the 
railroad, and we hope we’ll be there after,” said Brenda Anders, board chairwoman for Dogwood 
Crafters cooperative. Great Smoky began operating pleasure trains in 1988. “Dillsboro got a little 
more hustle and bustle with the train,” said Emma Wertenberger, a long-time proprietor of the 
Squire Watkins Inn.  

Diesel fuel is one of the railroad’s top expenses, and GSMR’s diesel bill has more than doubled 
recently. The railroad has about 60 year-round employees and usually adds another 90 or so sea-
sonally. The railroad moved its headquarters and many other operations to Bryson City several 
years ago, and its future is still promising. “The Great Smoky Mountains Railroad is still viable. 
There is zero percent chance that the railroad is going to shut down its operations in Bryson City,” 
Jackson said, adding “We still want to be the economic engine for that region, pun intended.”  

Parting Shot 

We will leave you with this parting shot:  

What are these folks doing,  

and where are they? 

If you think you know, send an email to me 

(Clint Smoke) at  chsmoke@bellsouth.net. 

The first correct entry may receive some 

sort of prize.  


